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From: Ray Bowen <rbowen@tamu.edu>

To: ITA GROUP <ita@itagrouD-vn.com>

Cc: Walter Wendler <wendler@siu.edu>: Mark Scheid - PhD <mss@rice.edu>: "MacPhillimy,
Andy” <andy macphillimy@morrisarchitects.com>

Sent: Friday, August 29, 2008 3:56 PM

Chu dé: Béo c4o vé chuyén di

Kinh gui Ba Dang,

Thay mit cho Walter Wendler, Mark Scheid va t6i, chung ti xin giri bao céo vé chuyén tham
Thanh phé H6 Chi Minh va Ha Noi gan ddy. Ban Bao cao DPUQC DINH KEM theo Thu dién tir
nay. Chung toi xin 16i vi d cham tré trong viéc cung cép bao cao. Ca hai chling t6i trg lai voi
cong viéc giang day nén rét ban.

Chung t6i xin chan thanh cam on Ba va nhiéu nhan vién ciia Ba vi da bién chuyén tham Viét
Nam cuia chung t6i thanh mot trai nghiém dang nhd. Chung toi tro vé nudce tran day hy vong va
lac quan v¢ tuong lai cua Viét Nam noi chung va cac du an ctia Ba noi riéng.

Chung t6i mong dugc nghe phan hoi ciia Ba vé bao cdo va mot vai dé xuat cua chiing t6i. Ching
toi lubn san sang tra 101 bat ky cau hoi nao cua Ba lién quan dén bao cao cua chung toi hoac bat
ky khia canh nao khac cua du an Dai hoc Pong Nam A.

Tran trong.

Ray M. Bowen
rbowen@tamu.edu

From: Ray Bowen <rbowen@tamu.edu>

To: ITA GROUP <ita@itagrouD-vn.com>

Cc: Walter Wendler <wendler@siu.edu>: Mark Scheid - PhD <mss@rice.edu>: "MacPhillimy, Andy”
<andy macphillimy@morrisarchitects.com>

Sent: Friday, August 29, 2008 3:56 PM

Subiject: Trip Report

Dear Mrs. Dang: On behalf of Walter Wendler. Mark Scheid and myself, we respectfully submit our report
on the recent visit to Ho Chi Minh City and Hanoi. The report IS attached to this Email. | am sorry that we
have been slow in providing this report. For two of US. we have been distracted by the usual demands
associated with the startup of our teaching duties.

We wish to thank you and the many members of your staff for making our visit to Vietham a memorable
experience We left full of hope and optimism for the future of Vietnam in general and your many projects
in particular.

We look forward to hearing your reaction to our report and its few recommendations. As always, we are
anxious to answer any questions you might have concerning our report or any other aspect of the
University of Southeast Asia project.

Respectfully, «ViethamTripReportAugust2008.pdf»

Ray M. Bowen

rbowen@tamu.edu
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BAO CAO
~ Banbao cao vé két qua quan sat va dé xuét cua chung toi trong chuyén thim Thanh
pho H6 Chi Minh va Ha Noi trong thoi gian tir ngay 02 dén ngay 11 thang 8 nam 2008.
Chuyén tham nay du’cjg thqc hién theo 101 mo1 c’ﬁa ba Pang Thi Hoang Yen, Chu tich Tap
doan ITA, lién quan dén ké hoach va mong mudn thanh lap Pai hoc Pong Nam A tai Khu
cong nghi¢p Tan Tao.

B4o c4o ndy bao gdm cac phan, tir nhitng quan sat chung vé Viét Nam dén céac dé
xuat va khuyén nghi cu thé vé cac hanh dong ngan han ma chung t61 cho 1a quan trong dé
thanh 1ap thanh cong mot Pai hoc Pong Nam A chat lugong cao.

Viét Nam va Sy hd tre cho Gido duc DPai hoc

Gia dinh Viét Nam rét coi trong viéc gido duc con cai. Thong thuong, cho du nguén
luc tai chinh c6 han, nhung ho vin sin sang hy sinh nhing diéu can thiét dé lo cho con em
minh dugc gido duc t6t. Hién tai c6 nhiing rao can thuc té khién co hoi nay khong dugc pho
bién rong rai. O bac dai hoc, sinh vién Viét Nam gip nhimng kho khan ve chi phi, cing nhu
chat luong dao tao cuia cac truong cong 1ap hién c6 va han ché vé quy mo tuyén sinh cta cc
truong nay. Hién tai, cac truong dai hoc chi tuyén dugc khoang 20% s6 lwong thi sinh dang
ky. Két qua 1a tao ra ap luc dang ké 1én chinh phu va cac to chitc khac trong viéc cung cap
cac trai nghiém gido duc chat luong.

Moi truong gido duc dai hoc & Viét Nam bao gdm mot hé théng phuc tap gom cac
truong cong 1ap 4 ndm va 2 nam, phan 16n do B6 Gido duc va Pao tao (GD&DT) quan ly.
Hai truong dai hoc quoc gia tryc thuoc Thu trdng Chinh phu, di nhién van co6 sy giam sat
ciia B6 GD&DT. Mot sb trong céc to chire ndy c6 cac dbi tac qudc té dang van hanh cac
chuong trinh trong cac khoa dao tao hién co6 cua ho. Hién tai, c6 vé nhu khong co t6 chuc
nao trong s nay duoc cong nhan 1a chat luong cao bén ngoai Viét Nam. Ngoai ra, nhin
chung c6 vé nhu ho hoat dong tach rdi khoi nhitng anh hudng toan cau trong gido duc dai
hoc ciing nhu nhu ciu thj truong trong nude vé ngudn nhan lic ¢ chuyén mon.

Té.lj Viét Nam, c6 mét sd it cac truong tu thup dq B6 GD&DT quan 1y & mure do khac
nhau. Chang han, mét truong dai hoc hoan tgén quoc t&, Pai hoc Cong nghé Hoang gia
Melbourne (RMIT), dudong nhu hoat dong gan nhu doc 1ap voi Bo GD&DT.

Céc co sd cong 1ap dang gip van dé vé ning luc. Nhu dé cap ¢ trén, chi c6 khoang
20% sinh vién mong mudn theo hoc dai hoc dugc dap tmg. Trong khoang 15 nim qua, dan
sO trong do tudi (dai hoc cua Viét Nam dé tang gap muoi lan. Hé thong hién tai khong dap
g duoc nhu cau gido duc va dio tao clia cac cong ty dang dat try so tai Viét Nam. Chung
t61 nhan dugc bao cdo tur mot dai dién cua Intel cho biét cong ty nay khong thé tuyén dung
du s6 luong k¥ su tot nghiép dat chuan dé 1am viéc tai nha may dy kién x4y dung tai Thanh
ph6 H6 Chi Minh.
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Céc co quan cong lap dang gip phai van dé vé chat lugng. Murc luong thap budc
giang vién va nhan vién phai di tim viéc lam thém, dan dén h¢ thong gido duc, theo mot s6
nguoi, dang hoat dong theo cach thiéu minh bach.

Theo quan diém ctia nhitng nhém va c4 nhan chung toi dé gap, cau tric quan tri do
B6 Giao dyc va Dao tao (GD&DT) quy dinh chinh 1a nguén gbc cua vén dé. Bo GD&DT
kiém so4t chit ché chuong trinh giang day va viéc tuyén dung giang vién. Nguoi ta cho rang
Bo GD&PT dugce cho 1a mot phan ciia chudi tham nhiing t6n tai trong gido duc dai hoc cong
1ap. Co suy doan rang viéc bao vé tinh trang hién tai khién B6 Gido duc va Pao tao phan ddi
viée xdy dung mot hé thong gido duc dap tmg céc tiéu chudn chit lugng qudc té.

Mic du vdy, bat chap danh gia bi quan nay Ve vai tro cua Bo GD&DT, vao nam
2005, Thu tuéng Chinh phu da tuyén bd mong muén thanh 1ap mot truong dai hoc hang dau
m&i tai Viét Nam. Mong mudn nay duoc 1ap lai vao nam 2008 véi dau hiéu cho thay viéc
nay nén hop tac véi cac truong dai hoc Hoa Ky. Theo phién ban 2008 cua dé xuét ndy,
truong sé duoc dat dudi sy quan 1y ciia Bo GD&DPT. Ngoai ra, chiing toi con dugc biét cam
két cua Puc trong viéc thanh lap mot truong Pai hoc Dic-Viét. Mébi quan hé chinh xac cua
truong dai hoc du kién nay voi BoO GD&DT khong hoan toan rd rang.

R rang, ké hoach xdy dyng mot truong dai hoc' 'chat lugng cao" theo mé hinh Hoa
ky va dap ung cac tiéu chuan chat lugng quoc té s& dap ung dugc nhu cau 16n lao & Viét
Nam. Sy kiém soat tiém nang, mot phan hoic toan by, cua Bo GD&DT s€ la rao can dang ké
d6i voi viée thanh 1ap trudng dai hoc nay. Cac dé xuit cta chiing t6i trong phan sau duoc
xay dung dua trén mot phuong phap dudng nhu tranh dugc sy kiém soat nay.

Céac van dé can duwgce quan tam ngay

Chung t6i dugc cac quan chiic cia BO GD&DT thong béo rang tén "Bai hoc Pong
Nam A" da duoc sir dung tai Viét Nam. Cac cudc diéu tra sau d6 cho théiy c6 mot truong Dai
hoc Bong Nam A & An Tac Tan Tien, Tay Nguyén, Viét Nam. Ngoai ra, & Thai Lan, cling
c6 mdt truong dai hoc mang tén Pai hoc Bong Nam A.

Viéc thay ddi tén cua truong dai hoc dy kién duong nhu la diéu can thiét dé phan biét
v6i hai truong dai hoc hién ¢ voi tén goi tuong tu. Chung toi dé nghi d6i tén trudng dai hoc
du kién thanh "Pai hoc Qudc té bong Nam A". Vidy, n6 c6 thé duge goi béng thuat nglr
viét tit "TUofSA" hodc tén tuong duong khic. Tén nay cé wu diém 1a tranh nham 13n véi cac
trudng dai hoc hién c6 va hd tro viéc thanh 1ap truong dai hoc ngoai sy giam sat cua Bo
GD&DT.
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Giéng nhu RMIT, truong dai hoc du kién can duogc thanh 1ap nhu mot truong dai hoc
quéc té, tirc 1a truong dai hoc Hoa ky hoat dong tai Viét Nam. Mong mudn kiém soat cac
truong dai hoc Viét Nam, cong lap hay tu thuc, cua B GD&DT la rat 16n. Ban dau, can 4p
dung mot cAu trac dé tranh sy kiém soat nay. Trong tuong lai, khi cau trac gido duc dai hoc
phat trién thanh mot hé thong it bi kiém soat hon, truong dai hoc quoc té 6 thé tu tai cAu
truc thanh moét truong dai hoc Viét Nam theo mé hinh Hoa ky.

Vi tu cach 1a mot truong dai hoc Hoa ky méi hoat dong tai Viét Nam, truong dai
hoc duy kién s& can phai c6 chimg nhan chat lugng chuong trinh tir cac to chire & Hoa ky.
Diéu nay doi hoi cac chuong trinh méi phai phét trién thong qua cac quan hé dbi tac hoc
thuat voi cac truong dai hoc tai Hoa Ky. C6 vé hop 1y khi tim hiéu kha nang hop tac voi céc
truong dai hoc Hoa Ky ¢6 lich sur tham gia vao Vi¢t Nam.

Kinh nghiém ctia Truong John F. Kennedy School of Government, von da c6 mat tai
Viét Nam nhiéu nim, c6 thé dong vai trd quan trong cho sy phat trién cia PHQTDNA. Ho
c0 lich sir dua ra cac 1ap truong chinh sach vé nhu cau Viét Nam phai c6 cac truong dai hoc
qudc té chat lugng cao. Ho cling la tleng no6i kéu goi tai cdu trac viéc quan tri cac truong dai
hoc hién c6 dé dugc trao nhidu quyén tu chu hon. Do d6, ¢6 ve hop ly khi ho c6 thé tro
thanh ngudn lic cho viée thanh 1ap va phat trién PHQTDNA.

DHQTDNA can dugce thanh 1ap chinh thirc nhu mot trudng dai hoc tu thuc Hoa ky
hoat dong tai Viét Nam. Dé thanh 1ap trudng dai hoc v6i tu cach 1a mot o chirc hop phap ¢
Hoa ky, can phai thong qua va dang ky Piéu 1é theo dung quy dinh. Mot vi du vé Diéu 18
nhu vay 13 cta Pai hoc Cornell, ¢ thé tim thay tai http://www.cornell.edu/trustees/cornell
charter.pdf. biéu 16 nay minh hoa cac thanh phﬁn cua Diéu 1& Truong dai hoc. Can c6 mot
chuyén gia vé linh vuc nay soan thao Diéu 1¢ phu hop v6i PHQTHNA.

Ngoai Diéu 16 thanh 1ap truong dai hoc tai Hoa ky, can phéi, thuc hién cac budc dé
cho phép truong dai hoc hoat d(;)ng nhu mdt truong dai hoc quoc té tai Viét Nam. Budc quan
trong nay can dugc thuc hién dé€ bao vé tinh doc 1ap cia truong dai hoc khoi Bo GD&DT.

biéu 1€ thanh lap Ho1 déng Truong va xac dinh trach nhi€ém cling nhu nhiém vu cia
ho. Budc tiép theo 1a dit nguodn luc tai tro dudi sy kiém soat cuia Hoi dong Truong méi duoc
thanh lap, dai dién cho truong dai hoc mai dugce cép Diéu 1¢ méi. Kinh phi ban dau can phai
du dé trang trai chi phi thanh 1ap trudng dai hoc.

Can xac dinh céac thanh vién thuc té cua Hoi dong Trudng va tuyén dung mot Hiéu
truong. Theo logic, Hoi dong Truong nén duoc thanh lap trudce, sau d6 ho sé tuyén dung
Hi¢u truong. Tuy nhién, mgt cach khéc cling co thé thuc hién duoc 1a tuyén dung Hi¢u
trudng cho giai doan dau trudc. Ca nhan nay cé thé quan 1y qua trinh Iya chon Hoi dong
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Truong bén canh viéc thuc hién nhiéu nhiém vu quan trong khac khong thé cho doi viée xac
dinh thanh vién Hoi dong. Sau giai doan dau nay, mgt Hi¢u truéng khac co6 thé dugce tuyén
dung dé lanh dao truong dai hoc da thanh Iap.

Nhing ca nhan du diéu kién dé dam nhiém vi tri Hi¢u truong va thanh vién Hoi dong
Truong can tin tudng rang cac muyc tiéu cua truong dai hoc co thé dat duogc va dugc ho trg
b6i ngudn lyc tai chinh ddy du. Hiéu trudng can c6 kinh nghiém dang ke vé gido duc dai hoc
tai mot truong dai hoc Hoa ky. Ca nhan nay c6 thé ¢ hodc khong co gbe gac Viét Nam. Néu
khong phai nguoi Viét Nam, nguoi do can dugce hd trg boi mot Pho Hiéu trudng cao cip
ngudi Viét Nam, ¢ hiéu biét vé méi trudng gido duc dai hoc ¢ Viét Nam.

Néu kinh nghiém cua Hiéu truong chu yéu & Viét Nam, thi ho can duoc hd tro boi
mét quan chire cap cao ¢ Hoa ky. Trong nhirng nam dau, quan chirc ndy c6 thé hoat dong
trong cong dong giao duc dai hoc Hoa Ky dé tao ra cac quan hé ddi tac hoc thuat can thiét.

Hi¢u truong, voi sy chép thuan ctia Hoi dong Truong, can xay dung mot ké hoach chi
tiét cho giai doan dau cia truong dai hoc. Ké hoach nay can bao gom ké hoach nhan su xéac
dinh d6i ngii nhan vién ban dau cua trudng va ké hoach tai chinh néu 1 cach str dung khoan
phan bd ban dau. Po6i ngii nhan vién s& can mot can bo tai chinh chiu trach nhiém thiét 1ap
cac bién phap kiém soat tai chinh hiéu qua.

Sau khi thanh 1ap Hoi dong Truong va tuyén dung Hiéu trudng cho giai doan déu,
con mot loat cac hanh dong cép thiét can dugc thuc hién. Tién sT Walter Wendler da cung
cap danh sach chi tiét cac hanh dong nay. Chung toi chon khong lap lai danh sach nay trong
bao cdo, nhung chung toi tan thanh day 13 mét 16 trinh hidu qua dé thanh 1ap PHQTDNA.

Tat ca chung toi, Walter Wendler, Mark Scheid and Ray Bowen, xin giri 10i cam on
chan thanh dén ba Pang va nhan vién ITA cta Ba vi chuyén thim Viét Nam diy thong tin va
tha vi. Moi nguoi da danh nhiéu thoi gian va cong sire cho cac khau chuan bi trude do, ciing
nhu viée sip xép cac chuyén thim cua ching toi tai Thanh phé H6 Chi Minh va Ha Noi. Néu
khong ¢ nhiing nd lyc cia cac ban, chuyén tham cta chiing t6i s& khong thanh cong. Nhiing
co hoi danh cho PHQTDNA tai Vi¢t Nam 1a vo cung to 16n. Cam on céc ban da cho chiing
to1 co hdi tham gia vao du an nay.
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REPORT

This report represents our observations and recommendations that have resulted from
a visit to Ho Chi Minh City and Hanoi during the period August 2-August 11, 2008. This
visit was a result of an invitation by Madam Dang Thi Hoang Yen, the Chairwoman of the
ITA Group, and it concerned her plan and wish to create The University of Southeast Asia at
the site of the Tan Tao Industrial Park.

This report consists of sections ranging from general observations about Vietnam to
specific suggestions and recommendations about short term actions that we feel are
important for the successful creation of a quality University of Southeast Asia.

Vietnam and its Support for Higher Education

Vietnamese families place a high value on education for their children. While
typically they have limited financial resources, they are prepared to make the sacrifices
necessary to provide their children with a good education. There are currently practical
barriers to making this opportunity available. At the level of university education, they are
disadvantaged by the cost, the poor quality of existing state-run institutions and the limited
capacity of these institutions. The existing institutions currently admit approximately twenty
percent of their applicants. The result is considerable pressure on the government and other
institutions to provide other quality educational experiences.

The higher education environment in Vietnam consists of a complex array of public
four year and two year institutions, mostly under the control of the Ministry of Education
and Training (MOET). The two national universities report directly to the Prime Minister,
evidently with some oversight from MOET. Several of these institutions have international
partners operating programs within their existing academic departments. It appears that none
of these institutions are recognized outside of Vietnam as being of high quality. It also
appears that they are generally isolated from global influences in higher education as well as
from market demands within Vietnam for skilled professionals.

There are within Vietnam a few private institutions controlled in varying degrees by
MOET. At least one fully international university, The Royal Melbourne Institute of
Technology (RMIT), appears to operate virtually independent of MOET.

There are capacity problems within the public institutions. As mentioned above,
approximately twenty percent of the students desiring university admissions can be
accommodated. During the past approximately fifteen years, Vietnam has experienced a
tenfold increase in its college age population. The current system does not meet the
education and training needs of companies establishing operations in Vietnam. We received
a report from an Intel representative that this company is unable to hire a sufficient number
of qualified engineering graduates to staff its plant planned for Ho Chi Minh City.



Trip Report 2008 August 29, 2008

There are quality problems within the public institutions. The low salaries force
faculty and staff to seek additional employment and, as asserted by some, operate an
academic system that is corrupt.

In the view of some groups and individuals we met, the governance structure as
defined by MOET is the source of the problem. MOET exerts tight controls over curriculum
and the employment of faculty. It was asserted that MOET is part of the corruption chain
that exists within public higher education. It was speculated that protection of the status quo
causes MOET to oppose the creation of an educational system that meets international
standards of quality.

In spite of this pessimistic assessment of the role of MOET, in 2005 the Prime
Minister stated a wish to establish a new top tier university in Vietnam. This wish was
repeated in 2008 with the indication that it should be a joint effort with American
universities. The 2008 version of this proposal would place it under the governance of
MOET. In addition, we learned of the commitment of Germany to create a German-
Vietnamese University. The precise relationship of this planned university to MOET is not
absolutely clear.

It is evident that the plan to create a high quality university built upon the American
model and that meets international standards of quality will fulfill a great need within
Vietnam. The potential control, either partially or totally, by MOET would be a significant
barrier to the creation of this university. Our suggestions in the following are structured
around an approach that appears to avoid this control.

Issues that Need Near Term Attention

We were informed by officials of MOET that the name “The University of South
East Asia” is already being used in Vietnam. Subsequent investigation revealed that there is
a University of South East Asia in An Tac Tan Tien, Central Highlands, Vietnam. Also, in
Thailand, there is a university with the name South-East Asia University.

It seems essential that the name of the planned university be altered so as to
distinguish it from the two existing universities with similar names. We suggest that the
planned university be renamed “The International University of South East Asia.” It could,
for example, be referred to by the acronym “IUofSA” or something equivalent. This name
has the advantage of avoiding confusion with an existing university and aiding in the
establishment of the university outside of the oversight of MOET.

The planned university, like RMIT, needs to be established as an international, i.e.,
American, university operating in Vietnam. The desire of the MOET bureaucracy to control

2
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Vietnamese universities, public or private, is strong. An initial structure needs to be adopted
that avoids this control. In the future, as the structure of higher education evolves into a less
controlled system, the international university could restructure itself as a Vietnamese
University operated on the American model.

As a new American university operating in Vietnam, the planned university will need
to obtain its program accreditation from organizations in the USA. This fact dictates that
new programs evolve from academic partnerships with universities in the USA. It would
seem reasonable to explore the possibility of partnerships with American universities that
have a history of involvement in Vietnam.

The experiences of the John F. Kennedy School of Government, which has been in
Vietnam for many years, could prove vitally important to the evolution of the IUoOfSA. They
have a history of asserting public policy positions about the need of Vietnam to have
internationally recognized universities of the highest quality. They have been a voice for the
need to restructure the governance of the existing universities so as to give them more
autonomy. It seems reasonable that they could become a resource in the creation and
evolution of the IUofSA.

The International University of South East Asia needs to be formally created as a
private American university operating in Vietnam. A Charter needs to be adopted and
appropriately filed creating the university as a legal entity in the USA. An example of such a
charter is the one from Cornell University that can be found at
http://www.cornell.edu/trustees/cornell charter.pdf This Charter illustrates the components
of a university charter. An expert on such matters would need to create one that is
appropriate to IUofSA.

In addition to the Charter which establishes the university in the USA, steps need to
be taken to allow the university to operate as an international university in Vietnam. This
critical step needs to be taken so as to preserve the independence of the university from
MOET.

A Charter creates the Board of Trustees and establishes their responsibilities and
duties. The next step should be to place funding resources under the control of control of the
newly established Board of Trustees acting on behalf of the newly chartered university. The
initial allocation needs to be sufficient to cover the start up costs of the university.

The actual members of the Board of Trustees need to be identified and a President
needs to be employed. Logically, a Board should be created first, and they should hire the
President. However, an alternate approach where a President for the startup phase is
employed first is workable. This individual could manage the Board selection process in
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addition to performing the many important duties that will not wait the identification of the
Board membership. After this startup phase, a President could be employed to provide
leadership for the established university.

The kinds of individuals that are qualified to serve as President and as Board
members will need to have the confidence that the goals for the university are obtainable,
and they are supported by adequate financial resources. The President needs to have
significant higher education experience in an American university. This person could have a
Vietnamese background or not. If not Vietnamese, he or she needs to be supported by a
senior Vice President that is Vietnamese and has knowledge about the higher education
environment in Vietnam.

If the experience of the President is primarily within Vietnam, he or she needs to be
supported by a senior official located in the USA that can, in the startup years, work within
the US higher education community to create the essential academic partnerships.

The President, with the approval of the Board, needs to establish a detailed plan for
the startup phase of the university. This plan needs to include a staff plan which identifies
the initial staff of the university and a financial plan which identifies how the initial
allocation of funds will be utilized. The staff will need a financial official that will establish
effective financial controls.

After the creation of the Board and the employment of a President for the startup
phase, there is a long list of immediate actions that need to be taken. Such a list has been
provided by Dr. Walter Wendler. We choose not to repeat this list in this report, but we
endorse them as defining an effective path to the creation of The International University of
Southeast Asia.

All of us, Walter Wendler, Mark Scheid and Ray Bowen, wish to express our
appreciation to Mrs. Dang and her ITA staff for an informative and exciting visit to
Vietnam. Everyone invested significant time with prior arrangements and with managing our
many visits in Ho Chi Min City and Hanoi. Without their efforts, our visit would not have
been successful. The opportunities in Vietnam for The International University of Southeast
Asia are extraordinary. Thank you for the opportunity to be a part of this project.



